
Election Procedures Panel 49
North Florida Area AFG
as recommended by the Assembly
August 6, 2011 
The North Florida Area recommends all members of the Area World Service Committee (AWSC) be participating Al-Anon members at the group and district level.

I. Candidates

A.
All positions at the North Florida Area level are limited to Al-Anon members:

1.
Who are not members of Alcoholics Anonymous

2.
Who have not previously served a full three-year term in the position for which they are now standing

3.      Who have the ability to access and the willingness to use electronic communications and media 

B.
Specific position eligibility:

1.
Delegate- Eligible candidates are defined as: 

a.)
All outgoing and former District Representatives who have served a full three-year term in the North Florida Area, and have remained active in the North Florida Area

b.)
All former District Representatives who have served a full three-year term and who are current voting members of    the North Florida Area World Service Committee

2.
Alternate Delegate- Eligible candidates are defined as:

a.)
Members who have not served a full three-year term as    Delegate

b.)
All outgoing and former District Representatives who have served a full three-year term in the North Florida Area, 
         and have remained active in the North Florida Area

c.)
All former District Representatives who have served a full three-year term and who are current voting members of the North Florida Area World Service Committee

3.
Chairperson- Eligible candidates are defined as: 

a.)
All outgoing and former District Representatives who have served a full three-year term in the North Florida Area, and have been inactive in the North Florida Area for no more than three years

b.)
All former District Representatives who have completed a full three-year term and who are current voting members of the North Florida Area World Service Committee

 4.
Secretary- Eligible candidates are defined as:

a.)
All outgoing and former District Representatives who have served a full three-year term in the North Florida Area and have been inactive at the North Florida Area World Service Committee for no more than three years

b.)
All former District Representatives who have served a full three-year term and who are current voting members of the North Florida Area World Service Committee

c.)
All outgoing and former North Florida Area Al-Anon Information Service Liaisons who have completed a full three-year term and who are outgoing or past Group Representatives, and have been inactive on the North Florida Area World Service Committee(AWSC) for no 
                              more than three years

5.
Treasurer- Eligible candidates are defined as: 

a.)
All outgoing and former District Representatives who have served a full three-year term in the North Florida Area and have been inactive on the North Florida Area World 
         Service Committee for no more than three years

b.)   All former District Representatives who have served a full three-year term and who are current voting members of the North Florida Area World Service Committee

c.)
All outgoing and former North Florida Area Al-Anon Information Service Liaisons who have completed a full three-year term and who are outgoing or past Group Representatives, and have been inactive on the North Florida Area World Service Committee (AWSC) for no more than three years.

6.
Coordinators-
Alateen

Alateen Area Process Person

Archives

Group Records

Legacy 

Literature 

Public Outreach

Webmaster

Eligible Coordinator candidates are defined by the following:

a.)
Those who are not voting members of the incoming North Florida Area World Service Committee

b.)
The Alateen coordinator and the Alateen Area Process Person must also meet the current North Florida Area 
         Safety and Behavioral Requirements for being an Al-Anon Member Involved in Alateen Service, possess the means, ability, and willingness to travel throughout the area in order to conduct the necessary Sponsor training required by the current North Florida Area safety and Behavioral Requirements

II. Eligible Voters Defined

A.
Only incoming Group Representatives vote

B.
Each current panel District Representative or Alternate District Representative will announce to the Secretary the number of 
         eligible voters from the district

III. Two-Thirds Majority Defined

A.
Two-thirds majority refers to two-thirds of the total number of votes     cast

B.
Abstentions do not count as votes cast

IV. Staff and Equipment Required

A.
Staff- Non-voting members to serve as tellers/ballot distributors

B.
Equipment

1.
Display board and writing instrument

a.)
Names of all candidates are written on the board

b.)
Votes will be tallied beside each candidate’s name

c.)
Any unclear name on a ballot will not be counted as a vote cast

2.
Paper and ballots- ballots are distributed to voters for 
         each vote taken

3.
Appropriate containers in which District Representatives will place names of the members interested in serving in a Coordinator position

V. Election Procedures for Officers

A.
Chairperson/Acting Chairperson begins the election and asks all 
          eligible candidates who are willing to serve to please stand now for 
          the specified office (i.e. Delegate, Alternate Delegate, Chairperson, 
          Secretary, and Treasurer). 

B.
If the Chairperson/ Acting Chairperson is a candidate:

1.
The Delegate chairs the election

2.
If the Delegate is not present or is a candidate, the first of the following who is not a candidate chairs the election

a.)
Alternate Delegate

b.)
Secretary

c.)
Treasurer

3.
If none of the officers qualify to chair, a chairperson will be selected from volunteers among the outgoing District Representatives

 C.
Names of all willing and eligible candidates for the specified office are written on the display board by the tellers

D.
All eligible Group Representatives vote on the paper ballots

E.
Votes are tallied on the display board beside the candidate’s name as they are counted. Candidates are asked to vacate the room during voting

VI. Balloting Procedures 

A.
On any ballot, a candidate who receives two-thirds of the vote is elected 

B.
If there are only two candidates and a two-thirds majority is not 
         reached on the first ballot:

1.
A second ballot is taken and a two-thirds majority is still needed to win

2.
If a two-thirds majority is not obtained on the second ballot, a third ballot is taken and a two-thirds majority is still required

3.
If a two-thirds majority is not obtained on the third ballot, choice will be made by lot between the two candidates

C.
If there are more than two candidates:

1.
A second ballot is taken if a two-thirds majority is not reached
         on the first ballot

2.
A third ballot is taken if a two-thirds majority is not reached on the second ballot

3.
If two-thirds majority is not reached on the third ballot:

a.)
If two or more candidates each have 40% or more of the total votes cast, the Chairperson may suggest that the      other candidates withdraw and a fourth ballot is taken. If only two candidates remain from the fourth ballot, the choice will be made by lot between the two candidates

b.)
If more than two candidates remain for the fourth ballot and no candidates receive more than two-thirds of the vote on the fourth ballot, the candidate will be chosen by lot between the two candidates with the most votes from the fourth ballot

VII. Selection Procedures for Coordinators

A.
The current District Representative will place a ballot with each eligible candidate’s name, address, phone number, and district number and desired position in the appropriate container(s). In the absence of a District Representative, another elected person from that district may place the ballots in the appropriate container. Prior to drawing, a non-voting member will ensure there are no duplicate entries in each container. The North Florida Area Secretary will collect all ballots at the end of the assembly and destroy them as appropriate

B.
An incoming Area World Service Committee Coordinator and one alternate will be drawn by lot by the current North Florida Area Chairperson before the closing session on Saturday. All Coordinator positions will be drawn first, and then the Alternate Coordinator will 
         be drawn. One individual will not occupy more than one Coordinator 
         position.
 C.
Any vacated coordinator position will be offered to the alternate previously drawn

 D.
Any vacated Coordinator position(s) where an alternate is not available will be filled by the same means as above at the next North
         Florida Area World Service Committee meeting or Assembly

VIII. Vacated Positions

A.
In the event that any elected officer or coordinator is unable to attend two consecutive Area meetings (AWSC, Assembly), their position shall be deemed vacated

B.
If any officer position other than Delegate becomes vacant during the term of the current panel, the current election procedures will be followed

C.
If the position of Delegate becomes vacant, the Alternate Delegate will assume the position of Delegate

D.
If any position is vacated during the term of the current panel, the materials of that vacated position are to be returned to the North Florida Area. The materials of each vacated position will be distributed among the Area Officers to be stored between Area meetings, and transported to Area meetings for easy retrieval and distribution of newly filled positions
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